
ID % Complete Task Name Duration Start Finish Predeces
1 19% DCMA Storage Area Network (SAN) Deployment

Plan
114 days Thu 4/13/00 Mon 9/18/00

2 19% Mid-Tier Sites, 3TB Capacity - Boston and
Carson

114 days Thu 4/13/00 Mon 9/18/00

3 56% Preparation 31 days Thu 4/13/00 Thu 5/25/00

4 100% Procure and Ship Platforms to Boston
Computer Room

0 days Thu 4/13/00 Thu 4/13/00

5 100% Initial Project Kick-off Meeting in
Boston

1 day Thu 4/13/00 Thu 4/13/00

6 100% Distribute 3830 Design Specs to
Technical Team

3 days Fri 4/14/00 Tue 4/18/00 4,5

7 50% Boston/Carson Facility Preparations -
Power, etc.

30 days Fri 4/14/00 Thu 5/25/00 5

8 51% Determine Scope of SRDF
(Apps-Size-Location)

27 days Wed 4/19/00 Thu 5/25/00 5,6

9 40% Current System Information - GFI 22 days Wed 4/19/00 Thu 5/18/00

10 100% Hold Technical/DB Layout Meeting to
Discuss Options

1 day Wed 5/3/00 Wed 5/3/00 9SS+10
days

11 100% Research Three SRDF Options,
develop best-fit methodology

8 days Thu 5/4/00 Mon 5/15/00 10

12 100% Hold Planning Meeting to finalize
schedule, technical options

1 day Tue 5/16/00 Tue 5/16/00 11

13 0% Determine requirements for
fractional-DS3 for initial SRDF

5 days Fri 5/19/00 Thu 5/25/00 12,9

14 0% SRDF Planning/Scoping Complete 0 days Thu 5/25/00 Thu 5/25/00 13

15 7% Implementation Phase 1 49 days Fri 5/12/00 Wed 7/19/00

16 100% Unpack and diagnose 2 3830s in
Boston

5 days Fri 5/12/00 Thu 5/18/00 12SS-2
days

17 0% Install HP SCSI/FC cards in the T600s
(Boston and Carson)

8 days Wed 5/17/00 Fri 5/26/00 12

18 0% Prepare proposed volume structure
layout

6 days Fri 5/19/00 Fri 5/26/00 9
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ID % Complete Task Name Duration Start Finish Predeces
19 0% Government team review of volume

structure
3 days Mon 5/29/00 Wed 5/31/00 18

20 0% Implement volume layout on both
3830s

5 days Thu 6/1/00 Wed 6/7/00 19,16

21 0% Connect 3830s to T600s, perform initial
test of 3830s

7 days Thu 6/8/00 Fri 6/16/00 20,17

22 0% Set up and train on initial SRDF scripts 1 day Thu 6/8/00 Thu 6/8/00 20

23 0% Test SRDF locally between 2 3830s
using test data

1 day Mon 6/19/00 Mon 6/19/00 21,22

24 0% Load DCMDE Mid-Tier Data 17 days Tue 6/20/00 Wed 7/12/00 23

25 0% Perform Oracle database integrity tests 17 days Tue 6/20/00 Wed 7/12/00 23

26 0% Test applications, SRDF 5 days Thu 7/13/00 Wed 7/19/00 25,24

27 0% DCMDE 3830 Operational 0 days Wed 7/19/00 Wed 7/19/00 26

28 0% Implementation Phase 2 34 days Thu 7/20/00 Fri 9/1/00

29 0% Oracle db Test/Lessons Learned-
DCMDE

5 days Thu 7/20/00 Mon 7/24/00 27

30 0% Ship Carson 3830 3 days Fri 7/21/00 Sun 7/23/00 26FS+1
day

31 0% Unpack and setup Carson 3830 1 day Mon 7/24/00 Mon 7/24/00 30

32 0% Power-up and Re-synch DCMDE data
via WAN

1 day Tue 7/25/00 Tue 7/25/00 31

33 0% Test SRDF Functionality, test
connectivity to Carson Systems

1 day Wed 7/26/00 Wed 7/26/00 32

34 0% Load DCMDW Mid-Tier Data 15 days Thu 7/27/00 Wed 8/16/00 29,33

35 0% Oracle db Integrity Test 15 days Thu 7/27/00 Wed 8/16/00 29,33

36 0% Perform SRDF initialization on
weekends

25 days Mon 7/31/00 Fri 9/1/00 34SS+2
days
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37 0% DCMDW 3830 Operational 0 days Fri 9/1/00 Fri 9/1/00 34,35,36

38 0% Develop complete administration guide 10 days Tue 9/5/00 Mon 9/18/00 28
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